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WE ARE:

  An ambulatory care medical treatment facility (MTF) located on Naval Air Station, Patuxent River, Maryland, providing care and services to approximately 15,000 eligible beneficiaries, with approximately 11,000 as Prime enrollees to the MTF TRICARE program. 

  Part of the Military Health System (MHS) administered by the Office of the Assistant Secretary of Defense (Health Affairs) and the Navy’s Bureau of Medicine and Surgery (BUMED) located within the Department of Defense (DoD), TRICARE Region 1.  Our assets are utilized and directives implemented under the control of the Commanding Officer and Executive Steering Council (ESC).

PRODUCTS AND SERVICES:

  The Naval Medical Clinic provides primary care, mental health, optometry, and women’s health services to active duty members of the federal uniformed services and other eligible beneficiaries by implementing a wide range of preventive and surveillance programs to monitor or reinforce wellness, or, in case of illness or injury, take steps to restore optimal health. 

  On an average day, NMC, Patuxent River:   

· Performs 153 outpatient visits.

· Treats 33 active duty sick call beneficiaries.

· Fills 400 prescriptions. 

· Performs 700 laboratory tests and 15-20 radiology procedures.

EMPLOYEE BASE:

The NMC team includes 36 officers, 107 enlisted Sailors, 51 civil service employees, and 42 contractors for a total of 236 employees. 

CUSTOMER BASE:

  The clinic serves any beneficiary enrolled in DEERs; however, the principle beneficiaries reside or work within a 20-mile radius of Patuxent River in the following categories:

· Active duty military members of all services.

· Family members (spouses, children, others as entitled by law) of active duty military members and retirees. 

· Retired military members < 65.

· DoD civilian and contractor workforce for occupational medicine.

· Members of the reserve forces as delineated by law.

· Foreign exchange officers and their families.
SUPPLIER AND PARTNER RELATIONSHIPS:

 

The largest formal partnership is with Sierra Military Healthcare Services (SMHS) - our civilian managed care partner.  DoD contracted with SMHS to assist with the provision of services to our beneficiaries who are in Region 1, the region that includes Southern Maryland.  

COMPETITIVE FACTORS:

  NMC, Patuxent River, is one of 22 MTFs within the TRICARE Region 1 managed care network.   The prism, or 20-mile area, where many of our beneficiaries reside has some 17,525 eligible beneficiaries.  The catchment area (prism, 40-mile radius and beyond) reflects a significantly higher number of eligible beneficiaries.  Our most current data reflects Prime enrollment at the MTF at 12,245.  We have recently closed MTF enrollment to retirees and retiree family members.  


To promote, restore and maintain wellness while preparing our Sailors for duty wherever it calls.


We will be the choice of the ultra fit fighting force and their families now and beyond retirement.

We will have a staff of dedicated professionals, capacity to care for all of our beneficiaries and the respect of Navy Medicine


Superior Customer Service

Easily Accessed Quality Care

Healthy and Fit Population

Effective Use of Resources

Our Clinic Staff is Fully Trained and Ready for Future Assignment


EXECUTIVE STEERING COUNCIL (ESC)

- Participates in ongoing, periodic stakeholder polling and environmental analysis.

- Develops & deploys organizational mission, vision and strategic goals. 

- Develops and directs implementation of the strategic and annual plans. 

- Assures alignment with parent organizations.

- Establishes and reinforces a command culture that encourages performance improvement and    empowerment. 

- Facilitates organizational and staff training and learning.  

- Assesses strategic and tactical organizational performance and sets priorities based on this assessment.

- Reviews organizational performance metrics to assess organizational health and progress relative to performance goals.

  The ESC receives periodic briefings from the Command Evaluator, Environment of Care (EOC) Committee, Executive Committee of the Medical Staff (ECOMS), Performance Improvement/Risk Management Coordinator, Medical Staff, and other command representatives addressing strategic plan and annual plan accomplishments, and performance management activities.

  Membership includes the Commanding Officer; Executive Officer; Command Master Chief; Directorates; Chairman, ECOMS; Chief, Medical Staff; Performance Improvement Coordinator; and Sailor of the Year.  

DIRECTORATES

  Coordinate routine manpower, fiscal and facilities activities for the day-to-day operation of the command.  

  Improve performance by coordinating the input from, and facilitating the ideas of, the subject matter experts and process owners coordinating with the process improvement coordinator.

  Resolve cross-functional issues and facilitate standardization of policies and procedures across the entire clinic.

  Meet periodically with other ad hoc members for specific issues as needed and refer issues to the ESC that require or impact strategic (long-term) planning and/or require major resource allocations.


Executive Steering Council (ESC)

Board of Directors (BODs)

Environment of Care (EOC) Committee

Executive Committee of the Medical Staff (ECOMS)/Credentials Subcommittee

Medical Staff
Data Quality

Pharmacy & Therapeutics Committee
Population Health Committee

Naval Medical Clinic, Patuxent River

Strategic Plan - 2003-2004
1.  Superior Customer Service (CAPT Kennedy, Champion)

     a.  Command wide ownership for customer service, every staff member is responsible.

     b.  Develop comprehensive customer service training plan.

     c.  Improve satisfaction scores, both internal and external.

2.  Easily Accessed Quality Care (CDR Lear, Champion)
     a.  Within one month establish a philosophy of empanelment around family centered care and a mechanism of quality ECOMS.

     b.  Explore alternative portals of care.

3.  Healthy and Fit Population (CAPT Sebbio, Champion)
     a.  Within next year implement comprehensive disease management programs for asthma, diabetes, and high blood pressure wellness activities are occurring in the workplace.

     b.  Increase, by at least five percent each, cervical and colorectal screening rates.

     c.  Decrease, by at least five percent, active duty tobacco use rate.

     d.  Improve, by at least ten percent, Physical Fitness Assessment pass rate.

4.  Effective Use of Resources (LT Barnes, Champion)
     a.  Evaluate whether organization should be realigned to optimize access to care to support the strategic goals.

     b.  Review manning document and request assistance from HSO for efficiency.

     c.  Optimize space and technology to support revised organization chart. 

5.  Our Clinic Staff is fully trained and Ready for Future Assignment (LCDR 

     Ulrich, Champion)

     a.  Active duty staff readiness is one hundred percent reviewed for C1 status and they have met the required training necessary for deployment to any assignment.

     b.  Staff properly trained to provide clinical services.

	Annual Plan Tasks
	Reports to ESC
	Owner
	Metric
	Goal

	CUSTOMER SERVICE
	
	
	Kennedy
	
	A

	Command wide ownership for customer service, every staff member is responsible
	Quarterly
	
	
	Number of staff receiving basic customer service training/Total number of staff
	A1

	Develop comprehensive customer service training plan by 1 Oct 03
	Monthly
	
	
	Response is Yes/No
	A2

	Improve satisfaction scores, both internal and external
	Quarterly
	
	
	Increase DoD FY 04 customer service quarterly scores by 5% over FY 03

(External)

Increase staff customer service scores by 5% comparing Spring and Fall 03 to Spring and Fall 04 (Using CMEO staff survey instrument) (Internal)
	A3

	EASILY ACCESSED QUALITY CARE
	
	
	Lear
	
	B

	Within one month establish a philosophy of empanelment around family centered care and a mechanism of quality
	Quarterly
	
	
	Completed draft Jun 03
	B1

	Explore alternative portals of care
	
	
	
	Plan outlined NLT 1 Oct 03
	B2

	HEALTHY AND FIT POPULATION
	
	
	Sebbio
	
	C

	Within next year implement comprehensive disease management programs for asthma, diabetes and hypertension
	Quarterly
	
	
	No. of policy programs - 3
	C1

	Increase by at least 5% cervical cancer screening rates
	
	
	
	No. of enrolled women age 21-64
	C2

	Increase by at least 5% colorectal screening rates
	
	
	
	Awaiting consensus regarding the measure
	C3

	Decrease by at least 5% AD tobacco use rates
	
	
	
	Number of AD who self-identify tobacco use on their PFA
	C4

	Improve by at least 10% PFT pass rate (clinic wide)
	
	
	
	% of AD staff who pass PFT/% of AD staff excused or waived from PFT
	C5

	EFFECTIVE USE OF RESOURCES
	Quarterly
	
	Barnes
	
	D

	Evaluate whether organization should be realized to optimize access to care to support the strategic goals.
	
	
	
	Realignment drafted Y/N 
	D1

	Review manning document and request assistance from HSO for efficiency review
	
	
	
	Manning DOC reviewed NLT 1 Oct 03 (proposal drafted)
	D2

	Optimize space and technology to support revised organization chart
	
	
	
	All admin/clinical spaces will have computer drops to support function and CHCS II
	D3


	Annual Plan Tasks
	Reports to ESC
	Owner
	Metric
	Goal

	OUR CLINIC STAFF IS FULLY TRAINED AND READY FOR FUTURE ASSIGNMENT
	Quarterly
	
	Ulrich
	
	E

	Active Duty staff readiness is 100% reviewed for C1 status and they have met the required training necessary for deployment to any assignment
	
	
	
	Deployable billets filled/Deployable billets
	E1

	Staff properly trained to provide clinical services
	
	
	
	% Staff attending monthly (All Hands) training/total staff

Updated monthly SPMS staff training reports/total staff training reports
	E2
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Important Telephone Numbers





Quarterdeck		301-342-1418


Appointments		301-342-1506


Customer Service		301-995-3682


    Health Benefits Advisor .. 301-342-1457


CO  		301-342-1460


XO  		301-342-1462


Performance Improvement	301-342-1420
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